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MEMORANDUM FOR HQ NEWG/FC

FROM: HQ NEWG/ALO, COMMITTEE CHAIR

             PO BOX 155 

             ASHLAND NE 68003

SUBJECT: First Bi-monthly Facility Usages Committee Meeting

Gentleman:

The time of construction on our Headquarters has ended and the days of   planning for the future are here.  Here is a list of items that you as the selected representative must be aware of.

· Your Division Chief had appointed you for the term of one year starting 01 Oct 2003 to 01 Oct 2004.

· You are responsible to attended scheduled meetings.

· Dates will be posted on the Facilities Usage Committee web page.   

· You may have an alternate to sit in your place if there is an emergency that should keep you from sitting a meeting. 

· You should gather any complaints or issues from your Division members and forward them on to the ALO.

· All issues and complaints will be discussed at the committee meeting. 

· A bi-yearly strategic maintenance plan will be drafted by the Committee.

· The Facilities Maintenance Regulation will be Drafted by the committee and ratified by the Command Staff.

· Applies to Facilities Maintenance Regulation will be will be drafted by the committee and ratified by the Command Staff.

· The Board will also hear issues that are connected to the Buildings. IE. Phone Systems Wiring and Landscape.

During the course of our first few meetings we as the first committee will lay the groundwork and rules for committees to come. 

We will be looking also at tracking the monthly bills and track a budget. I would like to have an expected expense budget drafted by 31 Jan 2004. 

________________________

Rp Kraatz, Capt , USAF-AUX

Ashland  Liaison Officer
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